SOUTH ATLANTIC YACHT RACING ASSOCIATION BOARD OF STEWARDS 
MEETING

9:00 A.M. SUNDAY, JANUARY 31, 2010

Commodore Milliken called the meeting to order.  He appointed Sarah Ashton as Parliamentarian.  Secretary Priscilla Parker called the roll.  Ms. Ashton verified that a quorum was established.  

Commodore Milliken recognized the recipient of the Willard H. Davis Award, J. C. Moore.   Commodore Milliken also expressed thanks to Priscilla Parker for the work she has done in planning for this year’s meeting.

Minutes were approved as written in the 2009 Directory.

Treasurer’s report was approved.

Ryan Hamm gave the Helen Hanley Memorial Fund Update.  In 2009 two chairpersons were appointed to the committee:  Ryan Hamm for a five-year term and Bob Bowden for a three-year term.  This was done to expedite changes needed to the fund and distribution of funds.  In 2009 35 different individuals from all three states received support.  A letter is now sent to each recipient and the recipient’s club commodore.  This is hoped to reinforce the benefit of the HHMF to all.

Ken Gorni announced a record amount was received from the HHMF Challenge on Saturday with a total of $10,7l7.50 received, not including the monies collected through the registration process.  The overall breakdown was:  Clubs - $6,847.00, Individuals - $3,238, Bloody Mary Party - $272.50 and the winners of the McIntosh painting auction Ken and Shirley Gorni - $320.00

Budget – Robert Key:  The budget recommendation for 2010 was for Income of $17,300, Expenses of $16,450 with a Net of $850.00.  The Expenses include the 2010 meeting expenses.  A motion was made to approve the budget, seconded and passed.

Schedule – Hank Goodman:  Hank reported good attendance at the meeting.  The number of scheduled events rose from 63 to 94 for 2010.  Only 14 regattas were scheduled for 2011 and Hank encouraged clubs to make their plans soon for that. 

Race Management – J. D. Rosser:  J. D. thanked Ken King for the past use of his projector and is pleased to announce that the Race Management Committee will now be able to obtain one due to the allowance by the Budget Committee.  There were approximately 35 people in attendance at the meeting.  Types of training, rule changes, the value of certification in regard to insurance and information from the Judge’s Committee were included in the discussions.  A process of indentifying those interested in upper level work at Charleston Race Week was implemented.  Those so interested are to submit their resume to Jane Beasley and she will pass it on to the Race Officer Committee of CRW with your request.  
Judges – J. C. Moore:  Eighteen people met for this meeting.  The on-going J. I. T. program was discussed.  J. I. T.s are to continue using US Sailing’s SOARS program to report their activities.  The Judges Committee recommends that clubs should not publish their Sailing Instructions along with the publication of their Notice of Race.

Juniors – Co-Chair Todd Chambers:  Todd reported that 243 juniors attended SAYRA events in 2009.  The events were evenly attended.  Fifteen juniors attended their meeting and discussed what they like and don’t like about the series.  Most expressed that they enjoyed traveling.   Thirty adults attended the Junior Committee Meeting.  At that meeting, three events were added to the schedule:  an event in Atlanta in the spring, the Junior Olympics at Lake Lanier in the fall and Spar Wars was returned to the schedule.  Pre-registration of juniors will be required this year to facilitate scoring and communication. Todd challenged juniors to become involved in all US Sailing Champions for juniors.

Training – Carrie Rohde:  Commodore Milliken announced that Carrie was unable to attend the meeting due to conflicts with a SAISA event.  He said she is very interested in broadening the range of training events in SAYRA.

Sailors with Special Needs – David Hazeltine:   David thanked those clubs who spoke with him about becoming involved with Special Olympic events.  He also said that a program for Wounded Warriors was being considered by Western Carolina.

US Sailing Championships – Treez Decker:  Treez said fifteen people attended the meeting to discuss the new format options now available without the quarterfinals.

She is still working on this as new information becomes available.  There is one change in the Junior events that should be noted:  US Sailing now requires that three teams compete in each event of the Sears, Bemis, Smythe Championships to reserve a slot for their Area in the finals.  She will be working to see that the semis in Area D will meet this requirement. A positive change is that teams in these competitions do not have to belong to the same club.

PHRF – Eddy Evans reporting for Rand Draftz:    Twenty people attended the meeting trying to re-energize PHRF sailing in SAYRA.  One suggestion is to include more social events in PHRF regattas.  The committee instituted a program with two champions, one inshore and one offshore.  The Inland PHRF events will be handled by Steve Szymanski and the Offshore by Eddy Evans.

One-Design- Katy Perrin:   This meeting was attended by approximately 17 people.  They discussed ways to benefit both classes and local clubs to increase participation.

They plan to support the website “Meet a One-Design Class” to inform sailors interested in one-design sailing of opportunities within SAYRA.
Communication – Sarah Ashton:  They discussed the elimination of an email newsletter as long as website information is current.  If this does not occur then an email letter may be instituted.  The committee will investigate the addition of Google Groups as subsets of the SAYRA net experience.  Robbie Lee will look into this.  The directory will not be placed on line due to privacy issues.  She said the website Want Ad page is active and reminded people to look at it.  She urged clubs to review the information on their own website to see that a link to SAYRA is up and correct.

Nominating Committee – Burton Howell:  The committee presented a slate for 2010.  They are:  Arland Whitesides as Commodore Elect to become Commodore in November of 2010, Jane Key to become Secretary in November of 2010, Ken Gorni to assume the duties of Treasurer at the end of this meeting, and Edith Collins to the Budget Committee.  A motion was made to accept this slate, seconded and approved.  Bob Bowden nominated from the floor three people to the Nominating Committee for 2010.  They are:  Sarah Ashton, Treez Decker and Brian Swan.  A motion was made, seconded and carried to approve these nominations.   
Old Business – None
New Business - Priscilla Parker updated the Membership Report.  There are 44 individual memberships, 45 family memberships and three junior memberships.  So far 23 clubs have rejoined.  There is one new association – Eastern Multihull Sailing Association.

Priscilla gave a report from a group working on plans for next year’s meeting.  They suggest more entertainment for juniors.  She asked each attendee to turn in a location that they would like to have for next year’s meeting site.

Commodore Milliken presented By-Law Amendments to meet the demands placed on the current office of Secretary.  A motion was made and seconded to approve this change.  Motion Carried.  (Attached)

Dan Clayton announced the Easter Regatta at CSC for April 1-4.

Hank Goodman moved to approve the actions of the Executive Committee for this past year.  Motion seconded and approved.

Commodore Milliken adjourned the meeting.

Respectfully,

Judy Howell,

Recorder
