South Atlantic Yacht Racing Association Board of Stewards Meeting

January 30, 2011

9:00 AM
The meeting was called to order by Commodore Arland Whitesides.  Sarah Ashton was appointed as Parliamentarian.

Roll call was taken.

Steve Szymanski reported on Sportsmanship Award given to Palmer McArthur.

Robert Key reported Carrie Rohde received the Willard Davis award.

Minutes from last year's annual meeting were approved.

Ken Gorni presented the Treasurer's Report and it was approved. 

Ken reported with the HHMF Challenge that $11, 250 was pledged from Saturday's meeting, $437 was collected at the Bloody Mary party and $695 was sent in with pre registration.  Goal was $12,000 to the Helen Hanley fund for this year.

Budget- Robert Key presented the budget.  He is rolling off the committee.  Lynn Swan is new chair.  The Committee began the budgeting process in October unlike in years past.  Edith Collins is currently serving and new committee member, Bryce Dryden, will be coming on.  Total income of $15,000 includes annual meeting.  Total expense $20,825  $6000 budgeted for :US Women’s Sailing Trophy.  This is not associated with the Helen Hanley fund.  It comes from the general fund.   

Motion was made to approve the budget.  It was seconded and passed.

Schedule -  Hank Goodman reported the new way of doing things by having a table where clubs could come and sign up instead of having a committee meeting worked well.  There are currently over 70+ events on the schedule and individuals can access the information through the website.

Racing Management- J.D. Rosser held a one day seminar on Friday.  Bill Ross and Hal Smith talked on race management at big regattas.  Additional management seminars will be held throughout the year.  No advance race management classes are scheduled.  If any club would like to host one, J.D. will assist in executing.

Judges- Sarah Ashton  requested the list of judges be put back in directory.  US Sailing is offering to pay for course for 35 and under years of age to take judges or race management course.  She also suggested that at the 2012 annual meeting a judges training be held.  

The committee wants to expand network of club judges.  Committee would like to see each club provide one person as a club judge.  The committee will help with mentoring.  They would like for clubs to have 4 members on protest committee and one slot would be for the judge in training.  There is a need young members to become judges.

Discussion also included Rule 42 (Kinetics-pumping).  Sailors do not enforce so should it go away?

Juniors -   Robert Key reported for both Boo Carraway and himself.  At their meeting, they worked on the schedule and worked on developing a center of excellence in conjunction with training.  There is a desire to have more training and to bring formality to the process of junior racing.

Training - Carrie Rohde reported the Training Committee meeting was held in conjunction with the Junior Committee meeting.  The Jrs had a good session with Greg Fisher and David Loring.  

If anyone has any ideas for Jr trainings, please send to Carrie.  She also reported Level 1 Certification goes straight to US Sailing and not through SAYRA.

Commodores and Flag Officers- Hank Goodman  reported 17 clubs were represented at the meeting.  It was a good forum for club officers to start getting answers.  Group decided to have a Yahoo forum for club questions and answers. Also, a database of "experts" needs to be developed.  The group decided this meeting needs to held each year at the annual meeting.  

Sailors with Special Needs- No report

US Sailing Champs- Brian Swan reported the committee is working on scheduling obligation for the next 4 years.  SCYC will run match racing with their Harbor 20's in 2012.  Women’s Semi finals or women’s championship in  2013.   Single handed championships will be held at Beaufort Yacht and Sailing Club.  The committee is wanting to have a final championship of Jr. in 2015.  Discussion was held on improving communications.  The pathway to ladder events will be included on SAYRA schedule.

PHRF- Eddie Evans reported last year  PHRF was having trouble.   This year, positive discussion came out of the meeting.  There will be an off shore championship event this year.    The committee will o post the information and applications in May.  Event will be in August.  Participants will sail Farr 40’s.   OnDeck will provide the boats.  Registration fee will be around $500.
One Design- Joleen Rasmussen reported yesterday’s meeting consisted of Ned Goss presentation on why one design sailing is fun.  

Communication- Sarah Ashton reported website page owners haven’t been updating content.    She asked that owners send a word document that is complete with document and links.  Pages with proper format can be updated in 48 hours.  Whitesides suggested borrowing from other websites.

Nominating Committee- Burton Howell gave the nominating report for Craig Milliken.  The Committee presented the slate for 2011.  Treasurer- Ken Gorni for another term, beginning November 2011. Secretary Jane Key for an additional term beginning November 2011 and for the Budget Committee-  Byrce Dryden- 3 year term.  Motioned was made to accept slate, it was seconded and approved.   

From the floor, Bob Bowden nominated three people to the Nominating Committee for 2011: Sarah Aston, Hank Goodman, and Joe Martin.  The motion was made, seconded and approved.

Old Business-  None

New Business- 
Membership- Membership Secretary, Carla Kinnett, reported 55 individuals, 43 families, 1 junior, 17 clubs full membership, and 8 clubs associate membership.

Bylaw changes- Bob Bowden presented the following by law changes

Bylaw changes:

Recommend Change #1:

Change Section 6.14 to include the Helen Hanley Fund Investment Sub Committee.

Current Bylaw:

Section 6.14 Helen Hanley Fund Committee

This Committee will consist of two long-term members who are appointed by the Commodore, with the advice and consent of the Executive Committee.  One of the long-term members of the first Committee will serve for five years and the other for three.  Thereafter all long-term members will serve for five years. 

The Committee will also consist of the Commodore, the SAYRA Treasurer, the US SAILING Championship Chairperson and Training Chairperson.  

The long-term members of this Committee will be responsible for:

   (a)Oversight of the fund. This includes ensuring the fund is invested wisely and approving/denying requests for assistance per the Guidelines.

(b)  Recommending changes to the Fund’s Guidelines to the Executive Board.

(c) Report the Fund’s activity to Executive Committee.

(d) Report the Fund’s activity to the General Membership at the Annual Meeting.

The Commodore, Treasurer, US SAILING Championship Chairperson and Training Chairperson will act as members to approve/reject requests for assistance per the Guidelines.

The SAYRA Membership Secretary will collect deposits to the Fund.

The SAYRA Treasurer will issue checks for assistance.

Change to:

Section 6.14 Helen Hanley Fund Committee and Sub Committee

This Committee will consist of two long-term members who are appointed by the Commodore, with the advice and consent of the Executive Committee.  One of the long-term members of the first Committee will serve for five years and the other for three.  Thereafter all long-term members will serve for five years. 

The Committee will also consist of the Commodore, the SAYRA Treasurer, the US SAILING Championship Chairperson and Training Chairperson.  

The long-term members of this Committee will be responsible for:

   (a)Oversight of the fund. This includes ensuring the fund is invested wisely and approving/denying requests for assistance per the Guidelines.

(b)  Recommending changes to the Fund’s Guidelines to the Executive Board.

(c) Report the Fund’s activity to Executive Committee.

(d) Report the Fund’s activity to the General Membership at the Annual Meeting.

The Commodore, Treasurer, US SAILING Championship Chairperson and Training Chairperson will act as members to approve/reject requests for assistance per the Guidelines.

The SAYRA Membership Secretary will collect deposits to the Fund.

The SAYRA Treasurer will issue checks for assistance.

Helen Hanley Fund Investment Sub Committee:  The purpose of this subcommittee is to invest the Helen Hanley Fund assets for the maximum benefit to SAYRA membership.  Implementation of the recommendations of this subcommittee is subject to the timely review and approval of the Executive Committee. This committee will consist of at least three people who serve an indeterminate term.  New members will be appointed by the Commodore and approved by the Executive Committee.  No investments by this subcommittee shall be made that directly or indirectly benefit any of its membership.  This subcommittee shall report the Fund’s performance to the Executive Committee and General Membership at the Annual Meeting.

Reason:  We believe the Helen Hanley Memorial Fund has grown to the point that it needs more attention.  This change assures the Fund is monitored and there is transfer of knowledge from one year to the next as new members roll on and off.   This change adds two “long term” members, each serving 5 year terms.  The Chairperson is included as a member of the Executive Committee.   It also adds a subcommittee that is responsible for ensuring the Fund is properly invested for maximum, safe return.  This subcommittee reports to the Executive Committee but is not a member.

Motion was made to accept with "a" and "c" being struck through.  It was seconded and passed.
Recommended Change #2:

Change Section 6.02 Executive Committee to include the Helen Hanley Memorial Fund Committee chair and change the quorum number from 6 to ‘at least 50%’ of the Committee members.  Also, allow the use of modern communications technologies for ExCom committee meetings.

Current Bylaw:

Section 6.02
Executive Committee

The membership of this Committee shall consist of the Commodore, the Commodore–Elect (when appropriate), the immediate Past–Commodore, the Secretary, the Treasurer, two people who shall be appointed by the Commodore, the SAYRA Representative to the Council of Sailing Associations, and the following Committee Chairmen: US SAILING Championships, PHRF, One Design, Judges, Race Management, Training, and Junior Sailing. During the time that there is no Commodore–Elect (November 2nd to the annual meeting, and in those years in which the Commodore has been reelected), the retiring immediate Past–Commodore shall retain his seat. This Committee shall:

(a) Be responsible for the general welfare of the Association;

(b) Make decisions as necessary and appropriate in the interim meetings of the Boards of Stewards; and

(c) Consider and act on applications for membership.

This Committee shall meet on call of the Commodore, but not less than twice annually. A Quorum of the Executive Committee shall consist of six persons.

Change to: 

Section 6.02
Executive Committee

The membership of this Committee shall consist of the Commodore, the Commodore–Elect (when appropriate), the immediate Past–Commodore, the Secretary, the Treasurer, two people who shall be appointed by the Commodore, the SAYRA Representative to the Council of Sailing Associations, and the following Committee Chairmen: US SAILING Championships, PHRF, One Design, Judges, Race Management, Training, Helen Hanley Memorial Fund and Junior Sailing. During the time that there is no Commodore–Elect (November 2nd to the annual meeting, and in those years in which the Commodore has been reelected), the retiring immediate Past–Commodore shall retain his seat. This Committee shall:

(a) Be responsible for the general welfare of the Association;

(b) Make decisions as necessary and appropriate in the interim meetings of the Boards of Stewards; and

(c) Consider and act on applications for membership.

This Committee shall meet on call of the Commodore, but not less than twice annually. A Quorum of the Executive Committee shall consist of at least 50% of the total membership of the Executive Committee.  

Meetings may be held by teleconference or any other media through which Executive committee members participating in the meeting may hear and directly communicate with each other.

Reasons:  

1. Adds the HHMF Chair as member to the Committee.

2. The ExCom has grown to 16-18 members.  It may be more or less on any year depending on which committees are not appointed.  This change will ensure at least ½ of the ExCom membership is present for a meeting without further changes to the Bylaws. 
3. The ExCom has already held teleconferences. This wording is recommended by texts on Robert’s Rules of Order and makes any further use of teleconferencing/videoconferencing legal.
Motion was made to accept changes as written, seconded and passed.
Recommended Change #3:

Change Section 4.08 Duties of the Treasurer to exclude administration responsibility for the HHMF:  

Current Bylaw:

Section 4.08
Duties of the Treasurer

It shall be the duty of the Treasurer to keep records of receipts and disbursements and report same annually to the Association, and to make authorized disbursements.  The Treasurer, acting as the agent of the Executive Committee, shall administer the Helen Hanley Memorial Fund in accordance with the current revision of the “Guidelines for Fund Administration.”  The Treasurer will attend to the Association’s tax matters.  

Change To:

Section 4.08
Duties of the Treasurer

It shall be the duty of the Treasurer to keep records of receipts and disbursements and report same annually to the Association, and to make authorized disbursements.  The Treasurer will attend to the Association’s tax matters.  

Reason:  This function has been moved to the Helen Hanley Fund committee.

Discussion ensued on change.  The motion was made to add to Section 4.08 the treasurer will control the balance of the Helen Hanley operating fund and will attend to the Association’s tax matters.  Seconded and approved unanimously.

Robert Key gave the preliminary report of oversight committee.  The committee will be looking at the  HHMF as an endowment fund.

Commodore Whitesides wants to see standards for transparency with the organization and asked it be posted on the website where the organization's monies are invested and how they are being spent.

Motioned was made to approve the action of the Executive Committee for the past year. It was seconded and approved.

Commodore Whitesides thanked South Carolina Yacht Club for their support, the vendors- Charleston Yachting, OnDeck and Coral Reef, and those hosting the hospitality suites. She also thanked Greg Fisher for his talks at no charge. 

Participants were asked to fill out survey because their feedback is valuable for planning next year's meeting.

Commodore Whitesides adjourned the meeting.

Respectfully submitted,

Jane Key

General Secretary 

