SOUTH ATLANTIC YACHT RACING ASSOICIATION

EXECUTIVE COMMITTEE MEETING

FRIDAY, JANUARY 28, 2011
HILTON HOTEL
HILTON HEAD ISLAND, SOUTH CAROLINA

Meeting was called to order by Commodore Arland Whitesides.
Roll  Call-Present:  Arland Whitesides, Brian Swan, J.D. Rosser, Bob Bowden, Dick McGillivray, Burton Howell, Sarah Ashton, Randy Draftz, Ken Gorni, Todd Chambers, Ryan Hamm,  Eddie Evans, and Jane Key

Review and Revision to Agenda-Commodore Whitesides asked for any addition to agenda and the budget review section was added.
Minutes- Committee reports were added into the body of the document along with website statistics from Sarah Ashton.  As per the parliamentarian, all reports need to be embedded in the body of the document and not be attached.  Motion was made to accept the minutes from November meeting, the motion was seconded and unanimously approved. 
Secretary - Key reported she had paid the regatta insurance policy and would be asking for reimbursement from the treasurer.
Treasurer- Gorni reported the investment fund owes SAYRA $500 before we set up the separate checking account.  R. Key and Gorni plan to have a preliminary meeting of the subcommittee. Bowden asked who was chair of the committee?  Whitesides noted the Board of Stewards needed to vote on the by-laws to change the Helen Handley committee structure.
SAYRA has $33,536.35 revenue which includes Dec. 2009 but not December 2010. 

Bowden asked about the budget for this year’s annual meeting.  Gorni reported last year’s (2010)meeting lost $6400 but this year’s annual meeting is pretty close to breaking even.  Bowden made motion to approve the $6400 for the annual meeting budget overage.  It was seconded and approved.

Swan asked for explanation of $1500 for Area D dues.  Ashton reported Area D dues were $1000 for dues and $490 was the entry fee pool.
US Sailing- Swan reported SAYRA has no eliminations or semi finals in this area.  Goal is to move forward and increase.  SAYRA is responsible for men’s championship at Lake Norman in October.  Women’s championship has moved to the Gulf.  There is a need to talk up the events and get someone to do a semi-finals.  Semi finals for Mallory are shaping up at Charleston Yacht Club on July 9 & 10.  The regatta will use College of Charleston’s J-22’s.  Rosser, Swan, and Ashton will be working on this.  Gorni added Adams and Mallory will be held together at Lake Norman.

Jr. Championship will be in Atlanta in May.  Sam Vasquez is in charge

Women’s Championship will be hosted by Gulf Coast Association.
In general meeting, there will be a call for sailing chairs to get participation from their clubs.  10 available boats and it is a first come first serve for the semi-finals.
Sears, Bemis and Smythe ladder events-  If there are not three boats showing up and competing in the qualifying event,   sailors cannot go on to the next level.  Chambers suggested the information about the events needs to be gotten out early.  Events need to be on both SAYRA and US Sailing Calendars.  Zurinkas will be speaking on this at the general meeting.
Commodore Whitesides inquired whether US Sailing still has the call on who is the organizing authority of the event.  Ashton reported there is a procedure for the events.  Amy at Area D is the one who ensures PRO and the judge are certified.  Lake Norman requested Oct. event at least two years in advance.

Race Management- Rosser reported the John Bonds annual award will be through Hobcaw YC.  There is a good turnout for Friday race management seminar.  The Committee wants to host more trainings in upcoming year.
Training- Chambers reported for Carrie Rohde Chris Brenning provided coaching and training at the Orange Bowl for 9 SAYRA juniors.  Other training events have been lined up in Georgia and in South Carolina.  SAYRA is working hard on getting Laser sailors to step it up.

PHRF-  Draftz reported an off shore championship is in the works and details will be worked out in the Saturday PHRF meeting.  The Committee has received a proposal from OnDeck Sailing.  OnDeck will charter the 4 boats to SAYRA for a $1200 fee.  ($100 a day per boat).  OnDeck wants to have a owner representative on board.   The question was raised “could we have CORA representative instead”?  Would there be a possibility  SAYRA would underwrite event?  Discussion ensued and it was suggested SAYRA could possibly sponsor the trophies?  The Championship would not be a full round robin event.  In the past, round robins have been  done with J-22’s.  
The question came up whether the $1200 charter covered the insurance?  Another suggestion was made to have CORA be the organizing authority.    It was decided that sailors who sail would pay the charter cost.  Each boat requires a crew of 10.  It would be good to have region participation.  The possibility of a sail-off to determine participants if  there were more than one qualified boat from a region was discussed.   
There has been discussion about holding an inshore PHRF championship.  The Committee is looking at using the Outback Regatta at Lake Murray.

Juniors- Chambers reported 15 juniors racing 15 different races.  Lasers are out doing other regattas so participation was somewhat down.  First team race event was held at CYC-NC last August.  Beaufort Yacht and Sailing Club hosted Youth championship.  SAYRA sailors participated at Ida Lewis and at Leiter Cup.

Optis and Lasers are practicing outside of SAYRA.  Clubs are letting kids practice at their clubs even if they are not members.  
Nick Valente was 10th and Avery Fanning 2nd at Orange Bowl in Miami for Lasers.  At the Boomerang Regatta, SAYRA kids were at top.  Chambers noted at the College of Charleston Regatta, 14 were SAYRA collegiate sailors.
The Committee is trying to post scorings overall.  There is now a Shutterfly account to register for regatta.  Kids can edit their information on the account.  Usage has started to pick up recently.    

The committee needs a few more people to help with events (such as team racing).  CYC-NC hosted workshop on team racing with Dillon Paiva as the instructor for juniors.  The committee would like to see more team racing for Jrs.
Judges- In the absence of JC Moore, Bowden reported for the current year SAYRA lost 3 judges and gained one.  Steve Wrigley is going to present a club judge program at CYC-NC.  Whitesides reported one on the major goals of the committee will be getting the club judge program up and running for our area.  
Membership- No Report
Helen Hanley-   Hamm reported the fund took in $13,000 and spent about $13,000.  Using the HHMF is a smart way to do US Championship and have it paid for.  The Committee wants encourage Jr. programs to join as associate members so juniors could then qualify for Helen Hanley funds. Changes in the by-laws will be voted on Sunday.  

Guidelines Changes for HHMF

· Applicants must submit within 30 days of regatta attendance.  
· Applicants can either submit gas receipts or 25.5 cents per mile.  (1/2 of IRS rate) for reimbursement
· In the past, HHMF would only reimburse SAYRA training coordinator to attend the National Sail Training Symposium. Now fund will reimburse $500 per person not to exceed $1500 (for a total of three to attend). The Chairman of the HHMF Committee must pre-approve the applicants.
· Children of members of SAYRA member organizations applying for funds need to be less than 25 years of age.

· The total for all grants for an event will be more than $3000 and individual reimbursement will not exceed $1500.
· Clarification of eligibility -  Applicant must be a member of SAYRA member organization or an associate member organization

Motion to approve guideline changes was made, seconded and approved unanimously.
Old Business-

Helen Hanley Trophy for Women’s Single-Handed Sailing- US Sailing requires a $3000 life time maintenance fund for the trophy.   A quote was received from the trophy company which supplies US Sailing with their trophies.  However, the ad hoc Committee will investigate other options locally to keep the cost down.  Monies will be used from the SAYRA coffers and not from the HHMF.
Sailing Partner Agreement- Discussion ensued concerning vendor sponsorship for SAYRA sailing events.  A proposal was submitted to sponsor the SAYRA Junior Series.  In the past, there have been sponsors for the annual meeting but not for sailing events.
It was decided the concept need to be studied further and the motion was made to table discussion to a later date.  The motion was seconded and approved.
Budget-  This was the first time the Executive Committee has seen the budget prior to the Board of Stewards meeting.  Gorni commented the Budget Committee had highballed estimates on expenses and low balled on revenue.  Bowden suggested having one figure for annual meeting revenue and expenses.   It was also suggested the Committee put the cost of the HH trophy so membership could understand why expenses were more than projected revenue.
Bowden requested copies of the Helen Handley by-law changes be made available for voting members on Sunday.
Bowden commented to the group that we were lucky on our expenses for the annual meeting this year, but if we don’t have a banquet at the meeting we will need to figure out a way to pay for the event.  The Annual Meeting Committee will take this under advisement and search for ways to keep cost under control.  Discussion then focused on having limits on numbers attending functions which had a financial charge.  It was explained SAYRA had to guarantee numbers to the hotel and other facilities, and we would be open to lose money if we guaranteed a higher number than those who were actually paying and attending.  That is why it is VERY important for participants to make their reservations before the posted deadlines.
Next Meeting- Commodore Whiteside proposed the May Executive Committee be held by teleconference in May on a Wednesday evening because we now have the technology to do so.  The Committee was in agreement.
Commodore Whitesides reminded Committee Chairs that Saturday morning reports need to be brief as possible so we can get the meeting over by 10:30 am.

Motion was made to adjourn, it was seconded and approved.
Respectfully submitted,

Jane Key

General Secretary

