SOUTH ATLANTIC YACHT RACING ASSOCIATION\EXECUTIVE COMMITTEE MEETING

Friday, January 29, 2010

12:00 P.M.

Commodore Milliken called the meeting to order.  Executive Committee members attending were:  Craig Milliken, Priscilla Parker, Bob Bowden, Randy Draftz, Sarah Ashton, Ryan Hamm, Todd Chambers, David Hazeltine, Treez Decker, Burton Howell, Judy Howell and J. D. Rosser. Treasurer-elect Ken Gorni and Schedule Committee Chair Hank Goodman attended

The approval of the November 2009 Executive Committee minutes was tabled.

Secretary’s Report - Priscilla Parker reported that as of 12/28/09, 33 individual members, 34 family members and 2 junior members had joined.  Clubs usually renew throughout the first quarter, but 21 have renewed to date.  Attendance to the General meeting is lower this year.  Due to miscommunication on the part of the hotel, credit will be given to SAYRA for all members present regardless of the status of their registration.
Several factors may impact on the lower registration.  Number one is the economy, but we need more publicity.  Other options include a more central location and the draw of a speaker.  Having a meeting planner should help.  To help with the money lost in banquet revenue, the hotel will provide beverage service at all meetings, lunch for the ExCom heavy hors d’oeuvres for the Friday night Meet and Greet party and butler served appetizers on Saturday night. 
Treasurer’s Report – Bob Bowden, Interim Treasurer - Treasurer’s Report/Helen Hanley Report   For SAYRA, Bob reported for the year 2009 SAYRA’s income was $19,546.14 and the expenditures were $16, 650.40 for an overall total balance of $3,025.74.  In accounts SAYRA has $38,988.40 in a MM account, and $169.07 in a small business checking account for a total of $39,157.47.

For HHMF in 2009 income was $10,066.41. Stipends for Training totaled $1,097.50 and US Sailing Championships stipends were paid in the amount of $12,128.91.  This is a total of $13,226.41, leaving a negative yearly balance of $3,160.00.  In its accounts,
HHMF has $123,365.42 in the HHMF MM and $54,845.00 in USOC funds, totaling

$178,210.42.

J. D. suggested publicizing HHMF Grants. 
The HHMF made 38 diverse payouts.  It was suggested to recognize winners at the meeting.
At Sarah’s suggestion, Bob and Ryan will look into investment opportunities for SAYRA funds or putting it into the HHMF MM.
Priscilla moved to accept the Treasurer’s Report.  It was seconded and approved.

Judges – Bob Bowden - J. C. Moore will become the Judges Chairman for 2010.  We will work together in this transition. 

 JIT’s: Area D is adapting the SAYRA JIT program into an Area D JIT program.  Judy Hanlon, with the approval of Henry Mullen (RAJ), has developed the concept.  It mimics the SAYRA program and adds the JIT’s to the list of judges on the US Sailing site.  This way, the JIT’s may have opportunities to get more work outside of their areas.  Ultimately, Judy hopes to have a US Sailing JIT program that is national is scope.
SAYRA will cooperate in this but will maintain its own JIT program regardless of what occurs in Area D and nationally.
SAYRA Judges:  Ken Gorni (Charlotte, NC) Steve Szymanski (Columbia, SC)

JITs:  Jim Curles (Lake Norman, NC), Dan Machowski (Charleston SC), Joleen 

Rasmussen (Hillsborough, NC)

Judges:  

Sarah Ashton – Charleston, SC                J. C. Moore – Columbia, SC

John Bonds – Mt. Pleasant, SC                Carl Owen – Roswell, GA

Bob Bowden - Charleston, Sc                   Eric Rasmussen – Hillsborough, NC

Edith Collins – Buford, GA                      Bill Ross – Mooresville, NC

Means Davis – Acworth, GA                    J. D. Rosser – Mt. Pleasant, SC

Phil Eastman – Flowery Branch, GA        John Slater – Webster, NC

Skip Hildebrand – Cornelius, NC             Jere Woltz – Greensboro, SC

Steve Wrigley – Fayetteville, NC
US Sailing Changes in Judge Levels:
US Sailing is in the process of re-vamping the certifications for judges. When it is in effect, there will be three tiers similar to that of the Race Officers Certification. The "Club Judge" will be a program designed to bring local sailors into the service of judging with some basic skills - similar to our JIT’s and SAYRA judges. A "Regional Judge" level will be similar to our experienced judges who are not working at a national level (including some judges who are certified as "Senior").  A "National Judge" level will be the very best and capable of being the chief judge for any event that might be held in the USA and one who works at those events throughout the country.  This has been under consideration for about 4 years now and should be effective one of these days. 
Judge’s Workshop:
Atlanta YC will host a workshop next March 6-7 with Jim Tichenor and Means Davis as instructors.  The test has been revised so there are 50 T/F questions and 10 diagrams with five multiple-choice questions each. March 1 is the last date to register.

Appeals – J. C. Moore - The Appeals Committee received one appeal this year and upheld the local protest committee’s decision.
Juniors – Ryan Hamm and Todd Chambers – The SAYRA meeting in 2009 got things off to a great start with a meeting with Dave Perry.  The kids enjoyed hearing and learning from a legend in our sailing family. At the meeting we discussed a few schedule changes to series.

This year the SAYRA series had over 230 participants for a very active sailing season,  with the new race in Southport on Boiling Springs Lakes. The numbers of sailors this year is about the same as last year.  We did see a much larger green fleet with 45 new green fleet sailors. We will need to work hard to keep them all sailing.

We strongly urge those YCs wanting to host parts of the SAYRA Junior Series to come to the junior meeting at the SAYRA meeting to ask to be included.  Also, when they are accepted please make sure that whoever runs your regattas for your club understands the scoring systems we use so that they comply with our requirements.  Also make sure to get all the necessary information on the competitors to us along with scores right after the event is held so that we can keep the results up-to-date on the SAYRA website.   Please keep in mind that green fleeters are sailing for participation awards only.  Make sure they have a good time and hopefully they move up.
 Several SAYRA junior sailors traveled to US Sailing events.   We had two sailors; Dillon Paiva and Kaitlyn Norton from CSC-NC attend the Sears, Bemis, Smythe at Coral Reef YC.  We also had four junior women attend the Ida Lewis in Hampton Roads, Virginia. Sarah Chambers from LNYC crewed for Dana Rohde from BYSC.  It was nice to see SAYRA sailors get together to create a team.  Dana and Sarah received Honorable Mention for the Sportsmanship Award.   Kelly Mullinberg crewed for Devin Rohde from BYSC.  Devin and Kelly received the Ship Shape Award.  Devin and Dana Rohde attended the Leiter Cup on Long Island.  We had record participation with an amazing 88 sailors fighting for the cup in the Youth Challenge held at Wrightsville Beach.  CYC-NC as always did an awesome job with race and safety committees.  It was a day of fun, sportsmanship and heavy winds with the BYSC team taking home the cup!
Christmas 2009 found 25 SAYRA sailors on the road to the Orange Bowl in Miami, FL.  We arrived December 26th, setting up boats with racing starting Dec. 27th through the 30th.  SAYRA had 13 Laser sailors sailing as a team. Special Thanks to Carrie Rohde and BYSC for arranging Coach Chris Banning.  You may recognize his name; Chris was the tactician on Morning Light, Roy Disney’s TP52 Transpac Boat.  It was great to see the SAYRA sailors together as a team, encouraging and watching out for each other.  We would love to see teams being created for each of the fleets next year. 

LLSC hosted the USODA Southeast Opti Championship in September.  It was a great event and continues to grow each year.  LNYC has been awarded the regatta this year.  A strong SAYRA showing would be fantastic! 
The one thing we want to work on in 2010 is scoring and a way to keep track of the junior sailors involved in SAYRA. We want to try and get the same format from all clubs when scoring is turned in. We will have each junior sailor pre-register so we will have club, birthday and contact info. This will make a better result for all and we will make it so it can be passed on to the next year.

One Design – Sarah Ashton – Sarah announced that the new Chair of the One-Design Committee will be Katy Perrin of JIYC.

US Sailing – Sarah Ashton – Sarah reported that at the US Sailing Meeting, President Gary Jobson proposed having a national yacht club summit to discuss growth and other issues facing yacht clubs.  Bob Bowden suggested that having a SAYRA yacht club summit might be helpful to our clubs.  He suggested scheduling it for the next SAYRA meeting.

Website/Directory/Newsletter – Sarah Ashton –Sarah discussed the numerous old pages on the website, stating the site is only good when it is current.  Please update any pages you are responsible for.  The Membership Chair for 2010 is Carla Kinnett.  She will edit the Yearbook/Directory as part of her responsibilities.  For the Newsletter Sarah questioned continuing this in print media.  Sarah moved that we discontinue the spring letter and change the fall letter into an Invitation to the General Meeting and send this to all clubs and individual members.  The motion was seconded and approved.

Race Management – J.D. Rosser – During 2009 there were four Basic Race Management Seminars with 62 people in attendance.  Seminars were held in the Carolinas and three of them were on the same day.  HYC hosted an Advanced RM seminar in mid October with Tom Farquhar and John Bonds as instructors.  Attendance was light with only eight people present.  The AYC hosted an Advanced RM seminar in late October.

The Race Management Committee has not had many requests for training from the membership.  At the end of the year there were several requests for help with organizing regattas after new people took over in the new positions at clubs for 2010.  There is currently one Basic RM training class scheduled at LNYC in February and I expect to get several more at the annual meeting.  Some clubs may be looking for training that is not as formal as what US Sailing may provide so if there is a need, we will provide a program to meet those needs.  Just let us know.
The committee is currently working with the Charleston Race Week event planner to establish that event as a possible venue to give SAYRA Race Officers an opportunity to gain experience in big events.  There are some changes being made to this event management that may give us an opportunity to provide ROs attempting to get higher levels of certifications a chance to work on RCs and as PROs with Race Management Consultants observing their efforts.  This will not occur until the 2011 event.

CYC-NC is the recipient of the 2009 St. Petersburg trophy which recognizes exceptional race management and regatta organizational skills for high level events. 

Basic RM Trainers in SAYRA:  John Bonds, Mt. Pleasant, SC, Means Davis, Acworth, GA, J D Rosser, Mount Pleasant, John Slater, Webster, NC and Hal Smith, Easley, SC.
Currently there are 9 certified ROs in NC, 16 in SC and 23 in GA. There are three Regional ROs in SAYRA and two National ROs.

A discussion followed suggesting better publicity for Race Management Training and the need for this training.
Training – Benton Whitesides –Benton sent her report:

Recap of 2009 -SAYRA saw a great year in training in 2009 thanks to SAYRA volunteers and their determination to promote sailing. There were several US Sailing Small Boat Instructor Training courses, a Powerboat Instructor course that was back due to high-demand, North Sails Rules Seminars, Safety at Sea Seminars, Race Management Seminars, and numerous additional opportunities for juniors to hone their skills. For roughly 90 juniors, summer ended with the SAYRA Youth Challenge at Wrightsville Beach with a few days of intense Laser and Opti clinics, followed by a few more days of racing!  SAYRA clubs that should be individually recognized for their commitment to Training in 2009 by hosting some of these events include AYC, BYSC, CYC-NC, C of C, CSC-SC, LNYC, SSC, SCYC and WSC.  If anyone was missed, let us know, because you all deserve recognition!!

Changes for 2010: In 2010, Carrie Rohde of SSC will be taking on the role of Training Committee Chair.  To anyone who knows Carrie, it goes without saying that she brings with her an enormous amount of experience and enthusiasm.  Carrie has been making SAYRA proud for years with her involvement in Junior Sailing, and she was also recognized by US Sailing and the US Olympic Committee as the 2008 Volunteer Coach of the Year!  Carrie will not only be able to expand SAYRA Training and bring fresh ideas to the table, but she embodies the spirit of sportsmanship on and off the water.  Please join me in welcoming Carrie into her new role-SAYRA is very fortunate to have her on board!
Finally some important dates moving forward:

Small Boat Instructor Level 1 Instructor Courses -

April 
8-11
Lake Lanier Sailing Club

Flowery Branch, GA 

May
19-22
Little Washington Sailing Club
Washington, NC 


May
27-30
Lake Norman Yacht Club

Mooresville, NC 

May
28-31
Harbor Island Yacht Club

Nashville, TN

May
28-31
Friends of the NC Maritime Museum
 Beaufort, NC 

                                          Sailing Counselor Course
May
17-18 
Little Washington Sailing Club
Washington, NC

Stay up-to-date by visiting www.ussailing.org/training and remember that for qualified trainees in need, financial assistance is available through the Helen Hanley Memorial Fund (pass the word back to members at your own clubs)!  Last, but definitely not least- this summer, look out for who you think deserves the SAYRA Sportsmanship Award- don’t let their efforts go unrecognized.  Nominations are due in the fall (to the Commodore by October 15).  

PHRF- Randy Draftz – We created a handicap Committee to assist other areas.  It wasn’t used.  No promotion on the web and no communication.  The upside we had the best CRW ever and are poised for another record breaking event this year while other events struggle. 
 I believe SAYRA has two areas of PHRF.  Charleston is what I would refer to as a bigger boat or offshore PHRF fleet, while the majority of PHRF sailing in SAYRA is done on inland lakes.  Why not have inland and offshore representatives?  At this meeting let’s seek an individual to represent the inshore and one to represent the offshore fleets.
We can also seek out a new PHRF Chairman as well or I could stay on to assist the new representatives.  The job description for these representatives would be to promote and improve the quality of the PHRF sailing in their areas.  If possible put together an Inshore PHRF Championship and an Offshore PHRF Championship.  Charleston already has a season long class PHRF Championship.  You could score this series differently to create an overall champion.  The winner of each championship would qualify to apply for the US Sailing Offshore Championship.
A discussion followed on methods of growing the base of PHRF or should SAYRA be involved with that.  It was suggested that SAYRA could offer more assistance in dealing with ratings.
US Sailing Championships – Treez Decker- SAYRA clubs hosted the following Junior Championships in 2009: The Sears, Bemis, Smythe Quarterfinals were held at CSC-SC.
Sears entries were Nick Valente, Sam Duckworth, Stephanie Sykora (CCS) and

Will Tyner, Josh Fins, Reese Wilkins (CSC-SC).  Bemis entries were Dillon Paiva & Kaitlyn Norton (CSC-NC) and Emma Whittemore & Mac McKenzie (CCS).  The Smythe entry was Avery Fanning (ChYC).  The SBS semifinals were held at C of C.  Avery Fanning placed third in Smythe competition .In the Bemis event Dillon Paiva & Kaitlyn Norton placed 2nd with Emma Whittemore & Mac McKenzie placing 4th.  Will Tyner /Josh Fins/Reese Wilkins won the Sears event.  In 2010, for an USSA Area to be represented in the SBS finals, there must be at least three teams at each event of the semis.  We need to push for this with our juniors. Also in the SBS semis hosted by GYA the Smythe will be a BYOB (Laser) as will the Bemis (420).

The following adult Championships hosted in SAYRA were:  Mallory quarters at LNYC.  Two teams competed.  Jackson Benvenutti, Jessica Koenig and John Bowden (CORA) won the semis and placed 3rd in the finals.  Also competing was the team of Justin Annis, Josh White, & Eli Putnam (ASC).  In the Adams quarters also held at LNYC the event was not sailed as only one team entered:  Karen Dial, Diana Wrisly and Kathy Gaddy. The team did not attend the semis.  The O’Day Championship held an open semifinal and Eric Oetgen (SYC) won and finished 3rd in the finals.  US Offshore Championship – Ken King and a team from CORA competed in Annapolis and won 4th place.  USMRC – no event was held.

In 2010 there will be no quarterfinal event, as US SAILING has eliminated them.  Semifinals will be open within each area.  I believe this is a good decision as it is difficult to get the quarter events organized.  Our obligation to Area D in 2010 is to host the Men’s semifinals.  ChYC will host this event using C of C J/22s.  At least 2 of the 10 boats will be available for SAYRA teams.  Also in 2010 LNYC would like to host the Alter Cup semifinals.  

Sailors with Special Needs – David Hazeltine – There has been growth and change in the Special Olympics as a result of the contacts and discussions held at last year’s SAYRA meeting.  JIYC with the help received from the formation of the program at LNYC was able to field 37 teams at their regatta and 45 at the regional event in Macon.  We are working on our website to spread the word and hope that the work at JIYC and LNYC will inspire other SAYRA clubs to become involved.
Nominating Committee – Burton Howell – Burton presented the proposed slate of nominees.  They are: Arland Whitesides as Commodore Elect, to become Commodore on Nov. 1 2010, Jane Key as Secretary to become Secretary on Nov. 1 2010, Ken Gorni as Treasurer to become effective at the end of the SAYRA meeting and Edith Collins as a member of the Budget Committee for a three-year term.  The committee recommends that Sarah Ashton, Treez Decker and Brian Swan be nominated from the floor as members of the 2010 Nominating Committee.

Old Business – None
New Business –

· The 2010 dates for the Executive Meeting will be May 1 and November 6.   Craig will investigate alternative locations for this meeting.

· Hank Goodman requested guidance in responding to club requests to schedule regattas in conflict with other clubs.  The consensus is that SAYRA cannot dictate a club’s choice of dates but can advise of problems if the choice is in clear conflict with another.  

· Bob Bowden requested that the HHMF Committee have its own checking account for the disbursement of funds to HHMF recipients.  The balance in this account will be controlled by the SAYRA Treasurer.   J. C. moved this be allowed, Treez seconded.  Motion carried.

· Bob Bowden asked if ExCom minutes should be posted on the SAYRA website. Discussion followed in regard to sensitive issues.  The discussion was that the ExCom could go into Executive Session before such issues are discussed and the Session part of the minutes would not be posted if the minutes are posted.  Rationale for posting is that the Board of Stewards votes to accept the actions of the ExCom and needs to know what those actions are.
· The subject of dishonest employee insurance vs. bonding of employees was discussed. The insurance would be considerably cheaper.  Sarah moved to accept Ryan Hamm’s proposal of a policy for $200,000.00, then amended her motion to $250,000.00, and for Ryan to bind it for today for 30 days for approval.  Motion seconded and approved.

· The Executive Committee authorized Bob Bowden to write a check to our insurance company to cover our 2010 regatta insurance.

There being no further business the Commodore adjourned the meeting.

Respectfully submitted,

Judy Howell 
Recorder
