GENERAL MEETING SOUTH ATLANTIC YACHT RACING ASSOCIATION

SATURDAY, JANUARY 30, 2010 – 9:00 A.M.

SHERATON MYRTLE BEACH CONVENTION CENTER HOTEL

MYRTLE BEACH, SOUTH CAROLINA

Commodore Milliken called the meeting to order.  He thanked Priscilla Parker for planning the meeting, Robin Wolfe of the hotel for her assistance, Sharon McIntosh for donating an original painting to be auctioned for the benefit of the Helen Hanley Memorial Foundation and George Cannon and Brian Stanilla of Coral Reef Sailing Apparel for their continued support.  Brian thanked SAYRA for inviting them to come and spoke of a new Regatta Support Program that is being developed on-line on their website that will include live training with Greg Fischer.  He asked sailors to complete a questionnaire to assist in this matter.
The Commodore welcomed Mike Dawson, Commodore of FSA, and Al Daniels, Commodore of DIYRA, to the meeting and wished them well in their conference with Area D Director, Sarah Ashton.
He also welcomed attendees who are here for the first time.

Commodore Milliken asked for a moment of silence in remembrance of the passing of Rebecca Mays.

The Commodore gave the 2009 Highlights:  Commended CYC-NC for hosting the SAYRA Youth Challenge with a participation record of 88 sailors and congratulated BYSC for winning that Challenge.  A large number of recipients received HHMF funds.  CYC-NC received the St. Petersburg Trophy; the prestigious US Sailing Award for excellence in Race Management.  David Loring was on the short list of US Sailing Rolex Yachtsman of the Year Award.

He then gave an overview of all events scheduled for this weekend and encouraged all to attend any meeting of interest to them

Junior Report & Awards – Co-chairs Ryan Hamm and Todd Chambers – In 2009 the SAYRA series had over 230 participants.  A new event was added at Boiling Springs Lakes.  A much larger Green Fleet in Optis will be a challenge to keep them sailing.  Several juniors traveled to US Sailing events.  Dillon Paiva and Kaitlyn Norton (CSC-NC) attended the SBS at Coral Reef YC.  Sarah Chambers (LNYC) and Dana Rhode (BYSC) sailed at the Ida Lewis Championships in Hampton Roads, VA.  They received Honorable Mention for Sportsmanship.  Kelly Mullinberg crewed for Devin Rohde (BYSC) at the same event and they received the Ship Shape Award.  Devin and Dana Rohde also attended the Leiter Cup on Long Island.  There were 88 sailors at the Youth Challenge held at Wrightsville Beach.   Twenty-five sailors traveled to the Orange Bowl in Miami, FL during the Christmas holidays.  While there, Carrie Rohde and BYSC arranged for Coach Chris Banning to assist the SAYRA team.  LLSC hosted the USODA Southeast Opti Championship in September and LNYC has been awarded the regatta this year.  Our big push this year is to improve communication and scoring through a pre-registration for competing in SAYRA events.
The Junior Awards were:  Optimist Fleet - Red – 1st Patrick Mazzeo, 2nd Travis Tucker, 3rd (tie) Elinore Walters, Ashlyn Park.  Blue – 1st Drummond Koppernaes, 2nd  (tie) Jordan Wiggins, Leigh Ann Collier, 3rd Cameron Gise.  White – 1st Gregory Futch, 2nd Sullivan Mosley, 3rd Garrett Mergenthaler.  Green –  Participation Awards to Taylor Betts, Chase Carraway, Andrew Dodd, Jackson Jones,  Alexander Mazzeo and Emily Potter.
Sunfish Junior – Andrew Bates. Sunfish Midget – Alex Jones. Laser Radial – 1st Foster Marshall,  2nd (tie) Avery Fanning, Rolfe Glover,  3rd Conner Akers.  420 –Skippers 1st Connor Brady, 2nd (tie) Dillion Paiva, Brad Milliken, 3rd Joe David.  Crew – 1st J D Reddaway, 2nd Kaitlyn Norton.
One Design – Sarah Ashton

Sarah reminded all one design sailors of their meeting at 3:30 to energize the program and get more fleets involved.  She noted participation in the SAYRA One Design Championship was down this year—only four fleets completed a series.  There will be a new chairman for 2010, Katy Durant Perrin of James Island.  The winners for the competing fleets were:  Isotope – Eric Rasmussen, Tanzer 16 – Pete Thom, Ultimate 20 – Don Corey and a tie in the J24 Class – Ryan Hamm and Chip Till.

Commodore Milliken excused the Junior Committee and the juniors to their meeting.

Secretary’s Report – Priscilla Parker – Priscilla reported that there are 33 individual members, 34 family members and 2 junior members.  Clubs generally renew their memberships when their new boards convene during the first quarter of the year, but at this time there are 21 clubs that have renewed.
Directory and Newsletter – Joleen Rasmussen – Joleen requested that clubs review the information that they give when they renew their dues in order that the 2010 Directory be as accurate as possible.  She also asked for input from members as to their desires for the Directory.
Treasurer’s Report/Helen Hanley Report – Bob Bowden – Bob explained that he became the interim treasurer when Harry Jones resigned in August until a new treasurer could be elected at tomorrow’s Board of Stewards’ meeting.  For SAYRA, Bob reported for the year 2009 SAYRA’s income was $19,546.14 and the expenditures were $16, 650.40 for an overall total balance of $3,025.74.  In accounts SAYRA has $38,988.40 in a MM account, and $169.07 in a small business checking account for a total of $39,157.47.
For HHMF in 2009 income was $10,066.41 and stipends for Training totaled $1,097.50 and for US Sailing Championships stipends were paid in the amount of $12,128.91 for a total of giving of $13,226.41 leaving a negative yearly balance of $3,160.00.  In accounts
HHMF has $123,365.42 in the HHMF MM and $54,845.00 in USOC funds totaling

$178,210.42.
Appeals Committee – J. C. Moore – The Appeals Committee received one appeal this year and upheld the local protest committee’s decision.

Communication Committee – Sarah Ashton – Sarah reminded of this committee’s meeting at 4:30.  She appealed for all officers and chairs to keep the website up-to-date with new information.  She announced that SAYRA is now on Facebook.  E-SAYRA Sailing is sent out each month to notify members of new information that is posted.  The

Executive Committee decided to cease to print a newsletter for the spring.  In the fall instead of a newsletter, an invitation to the annual meeting will be sent to all clubs and

individual members.

Race Management – J. D. Rosser – The Race Management Seminar conducted on Friday had over 50 people in attendance.  There were good discussions on several topics of interest to the attendees.  Prior to adjourning to the Judge’s J. I. T. meeting, the Judges gave comments on avoiding redress issues at regattas.  This year in the SAYRA area there were four Basic Race Management Seminars and two Advanced Race Management Seminars.  Currently there are 9 ROs in NC, 16 in SC, and 24 in GA.  John Slater and Bill Ross are updating the SAYRA Race Management Program.  J. D. encouraged all interested in R. M. to attend the meeting at 3:30 today.  Under discussion will be rule changes for 2010, opportunities to line up Race Officers for regattas as well as sign up for CRW.  John Watkins’ proposal for getting local ROs involved in CRW will be discussed.

J. D. announced that John Slater will conduct a Basic Race Management Seminar to be held at LNYC on February 27. 
US Sailing/Council of Sailing Associations – Sarah Ashton- Sarah attend the Spring US Sailing Meeting and US Sailing Annual General Meeting in the fall.  She announced that new President Gary Jobson is planning a yacht club summit in which clubs could address common problems and successes.  He is working to improve the database, the Golden Anchor Program and up-dating the website to be more user friendly.  US Sailing is hoping to improve their championships by omitting the quarterfinals and conducting open events for the semifinals.
Judges Committee – Bob Bowden – J. C. Moore will become the new Judges Committee Chair for 2010. They will work together during this transition and encourage all interested to attend the Judges meeting at 1:30.  JIT’s: Area D is adapting the SAYRA JIT program into an Area D JIT program.  It mimics the SAYRA program and ads the JIT’s to the list of judges on the US Sailing site.  This way, the JIT’s may have opportunities to get more work outside of their areas.  Ultimately, US Sailing may have a JIT program that is national is scope. SAYRA will cooperate in this but will maintain its own JIT program regardless of what occurs in Area D and nationally.

SAYRA Judges:  Ken Gorni (Charlotte, NC) Steve Szymanski (Columbia, SC)

JITs:  Jim Curles (Lake Norman, NC), Dan Machowski (Charleston SC), Joleen 

Rasmussen (Hillsborough, NC)

US Sailing Changes in Judge Levels:
US Sailing is in the process of re-vamping the certifications for judges. When it is in effect, there will be three tiers similar to that of the Race Officers Certification. The "Club Judge" will be a program designed to bring local sailors into the service of judging with some basic skills - similar to our JIT’s and SAYRA judges. A "Regional Judge" level will be similar to our experienced judges who are not working at a national level (including some judges who are certified as "Senior").  A "National Judge" level will be the very best and capable of being the chief judge for any event that might be held in the USA and one who works at those events throughout the country.  This has been under consideration for about 4 years now and should be effective one of these days. 
Judge’s Workshop: Atlanta YC will host a workshop next March 6-7 with Jim Tichenor and Means Davis as instructors.  The test has been revised so there are 50 T/F questions and 10 diagrams with 5 multiple-choice questions each. March 1 is the last date to register.

Training –Benton Whitesides – Benton was not able to attend the meeting but sent the following report:
Recap of 2009 -SAYRA saw a great year in training in 2009 thanks to SAYRA volunteers and their determination to promote sailing. There were several US Sailing Small Boat Instructor Training courses, a Powerboat Instructor course that was back due to high-demand, North Sails Rules Seminars, Safety at Sea Seminars, Race Management Seminars, and numerous additional opportunities for juniors to hone their skills. For roughly 90 juniors, summer ended with the SAYRA Youth Challenge at Wrightsville Beach with a few days of intense Laser and Opti clinics, followed by a few more days of racing!  SAYRA clubs that should be individually recognized for their commitment to Training in 2009 by hosting some of these events include AYC, BYSC, CYC-NC, C of C, CSC-SC, LNYC, SSC, SCYC and WSC.  If anyone was missed, let us know, because you all deserve recognition!!

Changes for 2010: In 2010, Carrie Rohde of SSC will be taking on the role of Training Committee Chair.  To anyone who knows Carrie, it goes without saying that she brings with her an enormous amount of experience and enthusiasm.  Carrie has been making SAYRA proud for years with her involvement in Junior Sailing, and she was also recognized by US Sailing and the US Olympic Committee as the 2008 Volunteer Coach of the Year!  Carrie will not only be able to expand SAYRA Training and bring fresh ideas to the table, but she embodies the spirit of sportsmanship on and off the water.  Please join me in welcoming Carrie into her new role-SAYRA is very fortunate to have her on board!
Finally some important dates moving forward:

Small Boat Instructor Level 1 Instructor Courses -

April 
8-11
Lake Lanier Sailing Club

Flowery Branch, GA 

May
19-22
Little Washington Sailing Club
Washington, NC 


May
27-30
Lake Norman Yacht Club

Mooresville, NC 

May
28-31
Harbor Island Yacht Club

Nashville, TN

May
28-31
Friends of the NC Maritime Museum
 Beaufort, NC 

                                          Sailing Counselor Course
May
17-18 
Little Washington Sailing Club
Washington, NC

Stay up-to-date by visiting www.ussailing.org/training and remember that for qualified trainees in need, financial assistance is available through the Helen Hanley Memorial Fund (pass the word back to members at your own clubs)!  Last, but definitely not least- this summer, look out for who you think deserves the SAYRA Sportsmanship Award- don’t let their efforts go unrecognized.  Nominations are due in the fall (to the Commodore by October 15).  

PHRF Championships/ Awards – Randy Draftz – Randy requested all sailors interested in revitalizing PHRF sailing in SAYRA to attend the committee’s meeting at 1:30.  Awards for the Charleston Summer Series were awarded to Fleet A Dauntless and Fleet C Andiamo.
US Sailing Championships – Treez Decker – The US Champs meeting will be at 2:30 this afternoon.   Since there will be no quarterfinals beginning in 2010 there will be more resume submissions.  Details are not complete in how this will be done.  In the Junior Series, the Sears, Bemis, Smythe, it will be necessary for there to be three entries in each category at the semifinal level for an Area to be represented at the nationals.  It will be necessary for each YRA in Area D to work towards this as we want to be at the finals.

In 2009 we were represented in the Junior Championships by those already listed in the Junior Report.  In the Adult division at the Mallory Championships the CORA team of Jackson Benvenutti, Jessica Koenig and John Bowden won the semis and placed 3rd in the finals.  The O’Day Championship semis were won by Eric Oetgen (SYC) who placed 3rd in the nationals.  In the Offshore Championship Ken King and a team from CORA competed in Annapolis and won 4th place.  SAYRA obligation in 2010 is to host the Mallory semifinals.  This will be hosted by ChYC using C of C J22s.   
Sailors with Special Needs – David Hazeltine –A new program for Special Olympics was developed at LNYC.  This team joined JIYC and went to Macon for the Regional Special Olympics.  This committee is committed to spread the program to other clubs.  JIYC is hosting a regatta in June with 40 teams expected.    Goals include looking at other programs such as 2.4 Para-Olympics and Wounded Warriors.  David thanked SAYRA for its support and hospitality.  
Scheduling –Hank Goodman – Hank stated that only 62 events had been scheduled to date.  Club representatives are encouraged to come to the Scheduling meeting at 4:30 to attempt to complete the 2010 schedule and begin on the 2011 schedule.  He reminded everyone that the Scheduler for SAYRA is to help in scheduling events to the best result for all, not to dictate dates.
Old Business – None
New Business - None

Helen Hanley Update – Ryan Hamm – Bob Bowden gave a brief update on the HHMF fund. Ryan’s report is postponed until Board of Stewards Meeting as Ryan was still involved in the SAYRA Junior meeting.
Helen Hanley Memorial Fund Club Challenge – Bob Bowden for Dick McGillivray
Ken King and crew (Randy Draftz, Miles Martschinck, Brian Swan, Guy Mossman, Tommy Harken, David Rodarte, and Danny Havens) gave a testimonial of their great experience at the US Sailing Offshore Championships and what a great help the HHMF fund was to them.  They kicked off the HHMF Challenge with a donation of $1601.00.

The Challenge then began:          
	HELEN HANLEY MEMORIAL FUND CLUB CHALLENGE
	

	CLUB
	$AMT
	CLUB
	$AMT
	CLUB
	$AMT
	

	AYC
	250
	CYC-SC
	502
	LLSC
	250
	

	ASC
	501
	CORA
	500
	LLSC JR
	40
	

	BYSC
	500
	CHYC
	500
	LNYC
	500
	

	CFYC
	350
	CSC-SC
	300
	LTYC
	50
	

	CSC-NC
	100
	HYC
	500
	NEUSE
	100
	

	CSF-NC
	50
	JIYC
	503
	SIYC
	200
	

	CYC-NC
	501
	KSC
	300
	SCYC
	250
	

	
	CLUB TOTAL $6,747.00
	
	
	

	
	
	
	
	


Thanks to the generosity of 49 individuals, organizations, boats and fleets an additional $4,228.00 was also pledged for the HHMF .

Commodore Milliken reminded everyone to attend the afternoon meetings and adjourned the General Session so all could attend the Bloody Mary Party hosted by ChYC, CORA and HYC to further support the HHMF.
Respectfully submitted,

Judy Howell

Recorder
