SAYRA Executive Committee Meeting Minutes

May 8, 2010 – 10:30 A.M.

In Attendance:  Craig Milliken, Sarah Ashton, Dick McGillivray, Bob Bowden, Treez Decker, Katie Perrin, Todd Chambers, JC Moore, Arland Whitesides, JD Rosser
Guest:  Carla Kinnett, Jane Key

Absent:  Ken Gorni, Burton Howell, Priscilla Parker, Randy Draftz, Ryan Hamm, Carrie Rohde

The meeting was called to order by Commodore Milliken.  Commodore Milliken asked for a motion to approve the minutes of the February ExCom and BOS Meetings.  Motion was made, seconded and approved. 

Old Business:
Treasurers Report:  Ken Gorni -   Ken was absent. Craig distributed Ken’s report which shows a balance of $38,442 in SAYRA funds and $132,790 in HHMF funds in the bank and $54,845 USOC investments for a total HHMF balance of $187,635.  Craig mentioned that SAYRA lost about $7,000 at the General Meeting in Myrtle Beach.  We are about $1,000 under budget and spending for the remainder of the year should be minimal. 
US Sailing Championships – Treez Decker.  Treez mentioned the Area D Singlehanded Semi Finals will be held at Birmingham Sailing Club on June 12-13 and the Area D Women’s Championships will be at Florida YC on July 9-10.

US Sailing Council of Sailing Assoc. – Sarah Ashton reported US Sailing is hosting a Yacht Club Summit in Chicago on April 11, 2011.  The focus will be on ‘how to make your yacht club stronger’.  There was discussion on whether SAYRA should send a representative.  Sarah also mentioned there are new US Sailing Prescriptions for Semi Final and Championship events.
One Design Championships – Katie Perrin – Has contacted all one design fleets and has added the Sunfish class.  She has also started a SAYRA One Design Championships site on Facebook.

Training – Carrie Rhode – Carrie was not in attendance.  Craig reported that Carrie’s focus will be on performance sailing training rather than administrative.  The current focus is on the Opti “Prime” group, Lasers and 420s’ with many sessions already completed and more being planned.
PHRF Championships – Randy Draftz – Craig reported for Randy.  Randy is very involved in Charleston Race Week 2011 and has recommended Eddie Evans as his replacement.  He is working with Steve Szymanski of Columbia to develop an inland PRHF program and Eddie will work on the coastal program.

Junior Sailing – Todd Chambers – Todd reported the growing and progressing well and there is good momentum.  9 of the 40 entrants at the Ida Lewis championships were from SAYRA.

Jane Key asked if there was a point of contract for each club.  She will develop the list and send to Ryan Hamm for validating HHMF requests.
Secretary’s Report – Carla, in Priscilla’s absence, we have 106 individual memberships of which 40 are family memberships.  We have 26 clubs and 12 associations for a total of 38 member clubs and associations.  This year Atlanta Inland Sailing, Bald Head Island, Barefoot Sailing Club, Long Bay Sailing club, Wateree Sailing Club and Yacht Club of Hilton Head Island Sailing Program did not renew.

There was discussion on the decrease in individual memberships.  It was agreed that SAYRA needs membership recruitment chairperson.  Craig and Arland agreed to look into this.  

Helen Hanley Fund:  Ryan Hamm – Ryan was not present.  Craig brought op the question of whom/how the fund should be managed.  He feels it is not clear under the present Guidelines (which are new).  After much discussion, it was agreed that a subcommittee of SAYRA members who have experience with funds investments should be added to the HHMF Function.  

After much discussion, Craig made the following proposal:

1. Insert the appropriate ‘conflict of interest” clauses.
2. Modify the HHMF Committee Description to create a subcommittee of at least three people, appointed by the Commodore and approved by the Executive Committee, for the purpose of investing HHMF assets for the maximum benefit to SAYRA members.  Implementation of the recommendations of this subcommittee is subject to the timely review and approval of the Executive Committee.
Bob also agree to clarify the Guidelines and add the subcommittee function. 

Race Management Training – JD Rosser – JD mentioned seminars are scheduled for Lake Norman YC and Western Carolina SC this year.  He agrees with Gary Jobson that US Sailing is making it too difficult for people to become race officers and judges.  John Slater and Bill Ross are developing a SAYRA race management presentation that will last no more than four hours.  It will be aimed at teaching basic race management skills and contains no test.

Website – Sarah Ashton – Please send new information so that the website can be up to date. She is not getting enough updated information.  
New Business

The Hilton Head Hilton Hotel has submitted a proposal for the 2011 General Meeting which will be held on January 28-30.  Rooms are $99 and there are no attrition penalties for rooms or food and beverages.  A motion was made to accept the proposal which was approved.

Bob Bowden mentioned that we need to get the Annual Meeting Committee working on the content and details of the meeting as soon as possible.  Most everyone nodded in agreement.
Arland suggested we look at the GYA site for new General Meeting ideas.
The next scheduled Executive Committee meeting is November 6 (this was scheduled at the ExCom Meeting on Friday before the annual meeting).
Commodore Milliken adjourned meeting at 12:15.

Respectfully submitted,

Bob Bowden, Recording Secretary

